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Integrity

We expect the conduct of all Team
Members in the FREE Network to be
rooted in transparency, mutual respect,
and synergy.

Responsiveness

We strive to meet the needs and dreams
of the people we support, alued Team
Members, and the unmet needs of the
community.

Innovation

Together, we find creative solutions to
take advantage of opportunities and
meet challenges while celebrating our
collective accomplishments.

Mission

To support people of all abilities to
reach their full potential and thrive
in their communities.

Vision

Together... Creating the right
solution for any need.

Motto

Reach High... Achieve More

Interdependence

We honor the gifts and talents of our
Valued Team Members that empower a
collaborative spirit.

Diversity

We believe in the dignity and worth
of all people. We strive to foster an
appreciation of, and respect for, the
differences among all of us that
strengthen the fabric of the FREE
Network and enrich the world.

Quality

We support people to plan, choose, and
contribute to their personal outcomes
and to live a rewarding life based on
individual choices and preferences.

Stewardship

We recognize our responsibility in
managing the resources of the FREE
Network effectively and efficiently.



A message from

the President
& CEO

For more than 45 years, Family Residences and Essential Enterprises, Inc. (FREE), has met the

unmet needs of the community with life-changing, innovative programs and services to successfully
enable individuals with challenging needs to participate in their communities by sharing their many

contributions, gifts and talents. It is the mission of FREE to support individuals of all abilities to reach
their full potential and thrive in their communities.

In good times and bad, we have remained steadfast in ensuring their safety and implementing
creative approaches to keep them connected and on their path of growth. Now more than ever we
are committed to serving the needs of the individuals we serve while also having the privilege and
responsibility of providing an essential service that our communities rely on.

COVID-19 remains a threat and FREE, Inc.
has continued to face the challenges it has
brought with innovation and dedication to
ensure the safety, comfort, and services of
those we support. We remain dedicated to
having the people we support safely re-
entering our many programs and in their

communities.

As we reflect on this past year, we look

forward with optimism and gratitude on all

Robert S. Budd, Dr. Christopher Long,
CEO President

the great things to come!

Respectfully, W @&S

Robert S. Budd and Dr. Christopher Long



Vaintain and
Improve the

Quality of Supports
and Services

FREE's embrace of telehealth services across the organization was integral to its success in 2021. As

the year progressed, and hopes of a waning pandemic increased, programs were able to utilize
hybrid approaches to the provision of services. For the individuals we support, it brought great
comfort and truly personalized services based on their preferences and circumstances. Overall,
programs saw increased “show” rates, engagement and overwhelmingly positive feedback from

the individuals supported. In addition, programs
and the individuals they support were able to
move between traditional in-person services and
telehealth services seamlessly, creating an ability
to truly meet the mission of FREE.

FREE's launch of its electronic medication

administration record (eMAR), Quickmar brought

the organization another step closer towards

becoming a data driven, population health
focused provider. As Quickmar continues its
implementation across the organization, we

are seeing a more streamlined and accountable
approach towards medication administration,
improved efficiency and transparency, and most
importantly a reduced amount of medication
errors and incidents. FREE hopes to complete
its deployment of Quickmar across the entire

organization by the end of 2022.
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In response to the challenge of getting food and
supplies to our residences and to ease the burden
on our DSPs, FREE launched its own in-house
food and supplies delivery service at the start

of the COVID Pandemic. This service has now
fully transitioned to a work experience program,
servicing over 600 individuals and their families

in over one hundred locations through Long
Island and Queens. FREE POD now provides over
60 individuals with the skills necessary to secure
employment while simultaneously serving the
needs of the organization. In addition to becoming

a work experience program, FREE POD now

also bottles hand soap and sanitizing solution

for our programs, delivers over-the-counter
pharmaceuticals, and delivers fresh produce from
the greenhouse at our Oakdale location.

OVER THE
COUNTER

GREENHOUSE
EXPANSION

HAND SOAP
BOTTLING




—nsure Fiscal Vianility

In order to continue to work toward its mission of helping individuals of all abilities
reach their full potential and thrive in their communities, FREE must maintain its fiscal

viability. This means not only maintaining traditional funding streams to provide our
existing services, but also preparing for the future by securing alternative sources of
revenue in these uncertain times.

—=>

FUNDRAISING MEDICAID &
& GRANTS RELATED REVENUE

$6,917,010 $125,277,706

Development and Mission Advancement
worked on creating a new type of
experience to secure funding which
culminated into Bingo Night! Utilizing the
unique skills of our team members, we
were able to host a live game show with our
host, Aunt Barbara. Working closely with
our marketing team to create on screen
graphics, commercials, direct and broadcast
the event, the result was a success that
expanded our audience and captivated our

supporters.

ATTE N D E ES Aunt Barbara LIVE!

536



Supports and Services:

OMH Residential Services
OPWDD Residential and Community Supports
Day Programs

Other Program Services

Total Revenue

-inancial Highlights

Revenue

13,816,490.16
88,561,525.97
17,537,019.98
5,362,670.44
$125,277,706.66

. OMH Residential Services
. OPWDD Residential and Community Supports

. Day Programs

. Other Program Services



HOUSING

SUPPOIt & Services

People Served ﬂ L

| YOUTH SERVICES
1388
People Served

| DAY SERVICES

RESPITE SERVICES
131
k&& 718
People Served
COMMUNITY AND FAMILY SERVICES m

People Served
o0
o | vk
People Served




Re-engineer |-
iNto a Learning
Organization

FREE's greatest asset is its valued

team members; it is a privilege and
responsibility to ensure that we provide
them the support necessary to enhance
their knowledge and skills. It is only
through a well informed and skilled team
that we are able to provide the highest
possible quality of supports for the
individuals we serve. In our commitment
to better support our team members
career goals, FREE held its first Career
Exploration Event for team members to
learn about all the various departments,
job opportunities within them, and how
to advance their career. It was such a
success we look forward to this becoming
an annual event that continues to grow
to better support our team members
career goals.




Create Opportunities
for Growth and
—Xpansion

FREE is constantly looking for
opportunities to grow and reach
out to an ever increasing number
of people as we seek to fulfill

our mission. This past year, FREE
made sure people in need of our
services were able to receive them.
FREE continues to provide stability
and security in the ever changing

landscape in which we operate.

; V_ & 55 1 Oty \

v @“g\/

&R SPORTS SEASON

New People
Supported by FREE




Contributors

Abdul Bird
Adiaf Losse

Andy Desrosiers
Angela and Paul Maguire

Adrianna Jackson-Allen Angela and Russell Goldin

ericans - Wazma Angela DiCicco
Anissa Vera
Anita Falk
Ann Beloten

Ann Borzon

n Home Improvement

d Joan Santora

Raquel Scire

B & B Furniture and Bedding
B & R Plumbing and Heating
Backflow Specialists Inc.
Baker Tilly Virchow Krause, LLP
Barbara and Chris Bunici
Barbara and Tilden Halpern
Barbara Aquino

Barbara Dworkin

Barbara Guido

Barbara L. Townsend
Barbara MacGrady

Barbara Schneider

Barbara Teller

Barry and Bella Freedberg
Becky Mason

Benjamin Funaro

Benjamin Hirsch

Bernard Rosen

Bernardine DeMasi

Bernell Martin

Bernice Polinsky

Bernstein and Pinchuk LLP
Betty Bruce

Betty Chin

Beverly Burke

Bill laccarino

BK Fire Suppression & Security
Systems

BlockHouse Co., Inc.

Borella Geology, Inc.



Bowen Media

Branching Out Tree Service, Inc.
Brandon Toles

Brendan Murphy

Brice and Adrienne Bucholz
Bridget Hendrickson

BrightSpring Health Services /
PharMerica

Bronte Anne Pitera

Bruce Moreno

Bryan Pollack

Bryn Bershaw

Bryon Guarisco

Busch Associate Architects
Bussani Mobility

Camille Livingston

Campbell Cassetta Architechts
PC

CapitalOne Bank
Capri Graphics
Carl Flanigan
Carla Wisniewski
Carmen and Edwin Roldan
Carol Franciotti
Carol Gregorio
Carol Hanley
Carol Knueppel
Carol Otto

Carol Russo

Carol Treutlein

Contributors

Carol Wilson LongMattera

Carol Y. Gregorio Christopher King-DeFren

Carole Trottere Christopher Messineo

Carolyn and Joseph Jankowski Christopher Tombline

Carolyn and Kenneth Williams Cigna HealthCar
Carolyn Russo

Casey A. Baierlein

Catherine and Gerald McGrath
Catherine Tsigakos
Cecilia Cardinali
Celeste Lipski

Centereach LTC Pharma

Central Business Syst

ourtney Jacobso

Cerini & Associates,

ourtney Major

Certilman Balin A
Hyman

Chad Cardillo

ourtney Williams

Charlene Letan al Davis-Santiago

Charles Hyman

Chem Rx Phar

Computer
Hill

Cheryl Butler anuel

Chris Mohr La
Landscaping, |

Christian Wall

Christina Arna
Christina Daly
Christine and Ja
Christine Fisher P
Christine Werner

Christopher and Fre



Contributors

Danielle Bailey

ielle Celardo

Diane Muth

Diane Petito

Diane Thompson

Diane Walker

Dix Hills Air Conditioning, Inc.
Donald Mccarthy

Donna Colonna and Annmarie
lla-Tori

Smith

an

nt Nelson
ach

ng, Inc.

Son Inc.

t Management

Erica Mendez

Erica Wilkison

Erick Colon

Erika Meade

Erin and Karen Johnson

Erin Burke

Erin and Terry Clement

Erin Johnson

Essence Fowler

Evan Blonder

Evy Markou

Excalibur Electric Inc.
Fairview Pharmacy, Inc.
Faith Miller

Fallon Roberts

Fantasia Levy

Fetima Clinton

Flo Marshak and Judy Rubino
Fran Derby Floors

Francesco Mattera

Francine Buchheim

Frank A. Restituto Architect
Frank and Maria Tuthill
Franklin Mills Co

Fredda Stimell

Frederic and Joyce Scongerella
Frederick Longo

Freedom Home Solutions Inc.
Fusion Architecture PLLC

Gail Breslin



Gail Wendt

Gallanda Sully

Gary and Carla Jane Sefcheck
Gary and Suzanne Stein

Gary Stokes

George and Elizabeth Wilson

Geralyn Athenas and Bob
Bennett

Gerard and Nancy Lyons
Gerard Cairns

Germanie Laguerre
Gertrude Brewer

Gianna Manikas

Ginger Kummer

Gino Foti

Girl Scouts of Suffolk County
Gloria Zeruto

Glynis McCabe

Golden Bernard

Grace Samartano

Graham Company

Gregory and Jo Marie Miller
Gwendolyn and Swindell Pickett
Hacer Cinar

HandyWorx Long Island
Harold Orenstein
Hauppauge Car Service Inc
Hayley Mulhill

Heather Strein

Herve Bleus

Contributors

Holly Richards-Mosby
HOPEFitness Foundation

Jay Dubin

Jazmen Virgil-Green
Howard Dwyer Jean Ernst Bien Ai
lan Simmons Jeanne Gilm
Ignatius Acheampong
llana Leviton

Imani Nunez

Irene Williams

Irwin Siegel Agency, Inc.
Jacqueline Mccoy
Jahmela Mayhew
Jamal Tinsley ennifer Suchan

James and Lisa Dav, erold Overton

James and Maure rry Clare

James and Maur

James and Robe nitation Service Corp.

James Demarti
James Forcinit rgiros
James Lee aldi-Wood
James Miller
James Palopoli
Jamie Pentzel
Jan and Judy N
Jane Speed
Janet Burr
Janet Koch
Janet Shy
Janice and Joseph For
Janice lburg

Jaspan Schlesinger LLP



Contributors

John Baldante
John Best

Karlisha Callier

Kate Marlay

Katherine Davis

Katherine Opperman
Kathleen and Michael Reardon
Kathleen and Patrick Bennett
Kathleen Cheslok

thleen Hannigan

leen Notheis

n Serafin

pliance Corp.

Kristen Lott

Kristina Rippe
Lahmeek Broughton
Lasaysha Giles
Latoya Robinson
Laura Cutrone

Laura Granelli
Lauren Accovelli
Lauren Trezza
Lauretta O'Malley
Laurie Bonomo
Laurie Lincoln
Lawanna Desisso
Lawrence and Pauline Boerum
Lee and Jean Rocchio
Leslie Becker

Leslie Russo

LGBT Network

Linda and Carl DeMasters
Linda Anderson
Linda Frederique
Linda Mattera

Lisa Davis

Lisa DiBella

Lisa Mutchler

Lisa Smith

Lois Tauss

Long Island Community Chest



Long Island FQHC

Long Island Laminates, Inc.

Long Island Plastic Surgical

Group, PC

Long Island Waste Service
Loretta Cataldo

Lori Engelbert

Lori-Jean Farrell
Lorraine Carter-Dinkins
Lorraine Link

Lucille Weidner

Luigi Norrito

Lynda Foley

Lyrae Nieto

Lystra Thomas

Magda Carries
Maninder Sharma
Marceline Murphy
Margaret Andersen
Marge and Steven Goldin
Marguerite Kassinger
Maria Abels

Maria Adia

Maria Merz-Larsen
Marie Antoinette Meade
Marie DiBisceglie

Marie Excellent

Marilyn Bochner

Marilyn Kirsch

Contributors

Marisol Isaacs Michael and Marion Vulcano
Michael and Therese Musso

Michael Baudille

Mark and Bonnie Preiser

Mark and Melissa Snider
Mark and Randi Weinberg Michael Cascio
Mark Levy Michael J.
Mark Simms

Marlem Tellez Gutierrez
Marsha Williams
Martina Moreno
Mary Ann Spollito
Mary Canty

Mary Ellen Freeley
Mary Jane Regan
Mary Pannone
Maryann Donohu

Masi Hasher
ica Martinez

Matthew Boyd

. and Linda Calichma
Matthew Collin

r and Ritha Rahman
Matthew Wall

Maureen Russ
MediSked LLC

effry Cohen

Megan Jacobs
Meir Hasson
Melissa and Joh
Melissa Ficken
Melissa Miller

Meltzer Lippe Gold
Breitstone LLP

Michael and Carol Le



Contributors

Nicole Baldwin

Nicole Collister

Pronto of Long Island Inc.
Pro-Pel Exterminating Co, Inc.
Psychological Resources
Pyramid Air Conditioning Inc.
Quiles Construction Inc.
Qwantae Roberts

Rachel Macellaro

inkler Solutions,

Garofalo Sr.

Dowd-

ie Zoitke
da Catucci

oretta Balzarano

Richard and Lorraine Darrell
Richard and Wendy Spiegel
Richard D’Amico

Richard Rudnet

Richard Spiegel

Richard Wolf

RJ)'s Gutter Cleaning Inc.
Rob Balzarano

Robert and Judith Hoberman
Robert and Peggy Oliva
Robert Blackwood

Robert Cannatella

Robert E. Budd

Robert Goldfarb

Robert Melnick

Robert Phillips

Robert S. Budd

Robert Sherman

Robin Havens

Robin Robinson

Robin Rossi

Robin Sheff-Radomisli
Robin Stone

Rochelle Goldin

Roger and Noreen Zoll
Roger and Shirlee Simpson
Ronald and Marlene Rice Sr.

Ronald Washington



Rosa and Pedro Flores
Rosalie Carven

Rose Mason Contractors Inc.
Rose Sandick

Rosemarie Hayman
Rosemary O'Grady

Ross Hendrickson

Roy and June Danis

Rudolph and Diane Kuntz
Ruskin Moscou Faltischek PC
S & L Bros Inc.

Salvatore and Rosemary LaRosa
Sr.

Salvatore and Virginia Bellavia Sr.

Sandra Bourjolly

Sandra Rajnauth

Sanford and Peggy Weisser
Sara Guando

Sarah Petereit

Scott Bosco

Scott Maskin

Sean and Kimberly McBride
Security Dodge

Shannon Mallazzo
Shannon White

Shari Morales

Sharon Collins

Sharon Flynn

Sharon Valles

Contributors

Sheila Kutner Syeisha Reddick

Sheldon and Laurie Goldstein Tabrina Fitzgerald

Sheldon and Nancy Stoller Taisha Mason

Sherri Rosenberg Taleen Clauss
Sherwin Williams
Sheryl Hughes
Sikima Napper
Simone Russell
Sonja Johannesen
SRL Contracting Inc.
Stacey Bosworth
Stacy Whitehead
Stanley and llyne B

Steevenson Mond

Steve and Lisa
Steven and Bo
Steven and Ka
Steven and M
Stew Leonard’
Stuart Fields

Sue Narbutt

Suffolk Transpo
Inc.

Superior Laundr
Susan Dickinson
Susan Sorrentino

Susanne Regan



Contributors

Tom and Elyce Segal

Tom Waters Painting
Tony and Nancy McElroy
Tracy Idell

Tracy Skrabut

Trasuan Credle

Travelers

Treanah Bazelais
Unkechauge Construction
USI Insurance Services, LLC
Valerie Barnwell

Valerie Davis

Venisha Babulal

Veronica Garcia

Veronica Matthews-Rich

Vicki Youngs

Vincent Cona

Vincent ]. DiCalogero, CPA LLC.
Vincent Sydlansky

Virdina L Wilson

Vishnick McGovern Milizio LLP
Vivian Hart

Warren Palzer

Wendy Silverman

White Knight Security & Audio
Wildens Valeus

William and Catherine Lambiase
William Meachum

William Townsend

Wood Kingdom

Yakira Powell

Yoland Lewis

Yurla Francois

Yvonne Dorsey

Yvonne Laubis

Zhier Tillman




Success Community
Care Clinic

The clinic is now a Certified Community Behavioral

Health Clinic (CCBHC) expanding services needed
to create access, stabilize people in crisis, and
provide the necessary treatment for those with
the most serious complex mental illnesses and
substance use disorders. These services include
but are not limited to: 24/7/365 mobile crisis team
services, immediate screening and risk assessment,
easy access to care, tailored care for active duty
military and veterans, expanded care coordination,
commitment to peers and family to provide fully
integrated care.

Vaccine Rollout
FREE Bethpage and Hauppauge became

vaccination sites which greatly assisted with
distributing the vaccine booster shots. The

execution was an extraordinary success!

Individuals Vaccinated: 517

Team Members Vaccinated: 1102




Long Island Press

Our President, Dr. Christopher Long, was

featured on the cover of the December issue of
the Long Island Press. The cover story provided
the platform to raise awareness and share the
amazing work happening every day at FREE along
with our fellow Long Islanders.

SHARING TABLE

AT THE

Food Pantry {=

.

‘*‘ ;al @ what you need, and leave what you can, i you cam
ood, Towle}nes, and Cleaning Supplies

Expressions Exhibit at
LENZ Winery

The exhibition kicked off with an outdoor artists

reception on July 22 and ran through October 11.
LENZ has been a dedicated supporter of FREE
and has hosted numerous showcases for artwork

created by members of FREE's art program.
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Joining Forces with The
Sharing Tables of the USA

The participants of our Program Without Walls

help Long Islanders in need by distributing

food, clothing and hygiene products. Individuals
volunteer to keep the Sharing Tables located
throughout our communities stocked and well
maintained so they can continue to help others in
their community.

Family R
Fssentic




Board of Directors

Ellen Paige Nelson Board Members
Chair

. Uma Ashok
Mark Preiser
Vice Chair

Mary Ellen Freeley

Alan Polacek
>ecretary Eric Klein
John Baldante
Treasurer David Sanders
Michael Leahy
Immediate Past Chair Mark Simms

How You Can Help Create a Legacy!

Ensure Fiscal Viability and Health

We need your support to further our mission. Please consider a gift through your Will (estate plan)
or by gifting stock, mutual funds, retirement plan assets, life insurance or real estate. Your tax
advantaged gift will go a long way in creating a legacy. For more information, please call the Office of
Development and Mission Advancement at 516-870-1661.




FREE Network

Y
@Bomes Anew |, Inc. National Foundation for
OBomes Anew I, Inc. TRI Humawm Potential

e
+for Independe™

SuppO”

Building Communities Together

Family Residences and Essential Enterprises, Inc.

191 Bethpage-Sweet Hollow Road, Old Bethpage, NY 11804
Phone: 516-870-1600 | Fax: 516-870-1660 | FamilyRes.org
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Follow Us on Social Media @FREEFamilyRes

Family Residences an d
Essential Enterprises, Inc.

Reach High | Achieve More



