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Together... Creating the 
right solution for any need.



We expect the conduct of all Team 
Members in the FREE Network to be  
rooted in transparency, mutual respect, 
and synergy.

We believe in the dignity and worth of all 
people. We strive to foster an appreciation 
of, and respect for, the differences among 
all of us that strengthen the fabric of the 
FREE Network and enrich the world.

We strive to meet the needs and dreams 
of the people we support, alued Team 
Members, and the unmet needs of the 
community.

We support people to plan, choose, and 
contribute to their personal outcomes and 
to live a rewarding life based on individual 
choices and preferences.

We recognize our responsibility in 
managing the resources of the FREE 
Network effectively and efficiently.

Together, we find creative solutions to 
take advantage of opportunities and meet 
challenges while celebrating our collective 
accomplishments.

We honor the gifts and talents of our 
Valued Team Members that empower a 
collaborative spirit.

Our mission is to help 
individuals of all abilities 
realize their full potential

Together... Creating 
the right solution for 
any need

Reach High... 
Achieve More

FREE’s Core 
Values
Integrity Diversity

Responsiveness
Quality

Stewardship
Innovation

Interdependence

Mission Vision Motto



A message from 
the President 
& CEO  

For more than 40 years, families have trusted FREE, Inc. with the care of their loved ones. In good times 

and bad, we have remained steadfast in ensuring their safety and implementing creative approaches to 

keep them connected and on their path of growth. Now more than ever we are committed to serving 

the needs of the individuals we serve while also having the privilege and responsibility of providing an 

essential service that our communities rely on. COVID-19 is still a threat and FREE, Inc. has faced the 

challenges it has brought with innovation and dedication to ensure the safety, comfort, and services 

of those we support. We have implemented modifications to our buildings and homes to safeguard 

everyone’s well-being, as well as adjust to the changing needs of the aging individuals we support, and 

those who are spending more time at home than ever before. Beautification and keeping homes in good 

condition has always been a priority as we continue to aim to provide the highest quality of life.

Staying engaged in services and socialization requires technology that enhances communication with 

service providers, friends and family. In addition, across our programs dedicated team members are 

thinking outside the box, creating paint nights, 

game contests, health and fitness boot camps, 

healthy cooking classes, jewelry making plus 

more to foster independence.

As one of the most challenging years comes to a 

close, our top priority continues to be the well-

being of those we are honored to serve and our 

dedicated staff. We are in this together!

Respectfully,

Robert S. Budd and Dr. Christopher Long

Robert S. Budd,
CEO

Dr. Christopher Long,
President



During the course of the COVID-19 pandemic, FREE remained committed to providing the highest 

quality of supports and services. FREE’s main priority is the well-being of the individuals served and 

dedicated staff members. Quickly reinventing day services to remote instruction with educational and 

fun instruction. The HCBS Team provides services that allowed individuals to access treatment in their 

homes rather than in traditional day programs. Day Services reopened slowly and continues to increase 

capacity as rooms and services are being redesigned. Birthday and holiday celebrations continued 

throughout the year.

Maintain and 
Improve the 
Quality of 
Supports and 
Services:



In order to continue to work toward its mission of helping 

individuals of all abilities realize their full potential, FREE must 

maintain its fiscal viability. This means not only maintaining 

traditional funding streams to provide our existing services, 

but also preparing for the future by securing alternative 

sources of revenue in these uncertain times.

Throughout this year, FREE has faced unprecedented 

financial and logistical challenges brought by COVID-19. One 

of the many fundraising challenges we have faced this year 

is the need to put our annual events such as our Hot Dash 

5K and Celebration of Life Gala on hold. As these events 

bring in a majority of our fundraising dollars we re-focused 

our efforts into a new age of digital fundraising. With the 

generous help of the Goldin Family, and many of you, we 

were able to surpass our summer goal with a matching gift 

campaign and finished with a strong year end appeal!

• Double up campaign raised over $500k

• Year end appeal raised over $180k

• Over 270 new donors

• 125 new family supporters

Ensure Fiscal 
Viability



Financial Highlights

OMH Residential Services

OPWDD Residential and Community Supports

Day Programs

Other Program Services

Support and Administration

 13,366,262.76 

  83,028,325.07 

  15,328,309.30 

  4,576,446.32 

  20,318.68 

Supports and Services: Revenue

OMH Residential Services

OPWDD Residential and Community Supports

Day Programs

Other Program Services

Support and Administration

71%

13%

4%

11%



Support & Services

HOUSING

948
People Served

YOUTH SERVICES

1569
People Served

RESPITE SERVICES

105
People Served

DAY SERVICES

 841
People Served

COMMUNITY AND FAMILY SERVICES

1126
People Served



Re-engineer FREE 
into a Learning 
Organization
FREE’s greatest asset is its valued team members, and it is a privilege and responsibility to 

ensure that we provide them the support necessary to enhance their knowledge and skills, 

It is only through a well informed and skilled team that we are able to provide the highest 

possible quality of supports for the individuals we serve.

During the COVID pandemic, the Center for Learning and Professional Development 

(CLPD) responded quickly and transitioned its classroom training to on line virtual trainings 

conducting new staff orientation for 8-10 staff, all new hires per week remotely, plus 

meeting training requirements through live on-line sessions. We provided critical program 

specific training live on-line, such as G-tube, SCIP, AMAP and CPR training. With innovation 

and dedication CLPD transitioned seamlessly to ensure staff received the highest quality of 

training.

FREE’s Center for Learning and Professional Development 

(CLPD) program has been selected as a winner of the Moving 

Mountains Award for best practices in workforce development.

Converting all trainings to online from in person



Create Opportunities 
for Growth and 

Expansion

105

FREE is constantly looking for 

opportunities to grow and reach 

out to an ever increasing number of 

people as we seek to fulfill our mission. 

This past year, while other agencies 

stopped placement FREE continued 

to make sure people in need of our 

services were able to receive them. 

FREE continues to provide stability and 

security in the ever changing landscape 

in which we operate.

New People 
Supported by FREE



Thank 
you!

The term “Front Line Worker” became the new 

normal during the COVID-19 pandemic. Many of us 

would hear this phrase but not always realize what 

it meant. If you worked in one of our residential 

homes, especially during this time of uncertainty, you 

understand exactly what it meant. We had over 20 

homes that ended up having to be placed in some 

form of quarantine over the last few months. The 

team members featured this month worked at some 

of these locations. They selflessly volunteered to work 

in quarantined residences not leaving the homes and 

putting our individual’s health and safety first.

 

We take our hats off to you all for providing kindness, 

protection, and guidance to those we are honored to 

serve during a very difficult time;  

To see more of our superstars, visit us online

Thank 
you!

AUBORN
DAISY AQUINO

MARCLEY MICHAEL
JOANN LEVISQUE
DIAMOND WADE

MELVILLE 905
ALEXANDER MARCELIN
MICHAEL MARCELIN

HAMILTON BOGAN
DENZEL LEWIS

RASHANA DEVINA
ROSEMARY CHERY

RASHAANA HUBBARD
PETE MAYNARD

VIVIAN WADE

HEMPSTEAD



ELIZABETH D’ORLANDO
IAN SIMMONS

CARTWRIGHT KARSHICK
ADONIS WHITESIDE

KERI SPINDLER
KIMORA WILLIAMS
ISAIAH PANNELL

DANIELLE BAILEY STACEY BOSWORTH

FREESTATE LONG STREET
KANEISHA STERLING MIKAHIL PERRYMAN

TIFFANY GETTEN

TWELFTH STREET
DAVID SPENCE

STEPHON WASHINGTON
TANIESHA KISSOONDEO 

FALLON ROBERTS

STOOTHOFF
CHRISTOPHER 

MITCHELL 
KAITLYNN 
PELLICANE



Robert Abarno

Frank Abbatiello

Susan Abbott

Thomas and Elizabeth Abraham

Mary Accatino
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Titanya Adams

Francis Aiosa
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Joseph and Alexa Alessi

Seth Alexander
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Joseph Baader

John and Jane Babinski

Kathryn Babnik

Venisha Babulal

Patricia Bagetis

Patricia Baierlein

Danielle Bailey

Baker Tilly Virchow Krause LLP

John Baldante

Richard and Loretta Balzarano

Russell Bank

Margaret Barese

Stanley and Ilyne Baum

Doreen Baxter

Treanah Bazelais

Leslie Becker

Darren Belcher

Davina Bell

Salvatore and Virginia Bellavia

Scott and Ann Beloten

Ben Bay Kiwanis Foundation, Inc.

Daniel Benitez

Patrick and Kathleen Bennett

Seema Berger

Jill Bergman

Laurel Berrie

Alexandra Berrouet

Bryn Bershaw

John Best

Virginia Bettenhauser

Christine Biegner

Robert Bieniek
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Gail Breslin

Gertrude Brewer

Mark and Judy Brewi

Sandra Brite

Jeremy Brite
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Contributors
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Lawrence and Cassandra DelMasto

Delta Dental
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FREE was steadfast in our response to ensure essential supplies and services 

were available to safely care for those we serve in our residences while 

protecting staff. As the number of individuals in our residences tested 

positive for coronavirus, plan was developed to redeploy staff including 

administration and office staff, and resources to the sites where needed 

to ensure the continuity of support and services. To provide continuity of 

services, FREE’s day programs were also impacted and adapted to remote 

learning and telehealth for persons living at home. Thanks again to all our 

Superstars, we are so appreciative of your hard work and dedication to 

FREE’s mission!

• Sanitizing programs regularly and deep cleaning as necessary.

• Followed federal, state and local safety regulations regarding visitor 

restrictions.

• FREE administrators and medical personnel were available 24/7 to triage 

health related concerns.

• Launched FREE Alert text messages to get important information to 

team members in a timely

• Made tremendous progress in the implementation of Phase 1A 

Vaccination scheduling.

COVID 
   Response



Honoring those we lost in 2020 to the COVID-19 Pandemic. They will forever be in our hearts.

“When you were born, you cried and the world rejoice. Live your life 
so that when you die, the world cries and you rejoice.”

Cherokee Expression

FREE COVID-19 Memorial
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How You Can Help Create a Legacy!

We need your support to further our mission. Please consider a gift through your Will (estate plan) or by 
gifting stock, mutual funds, retirement plan assets, life insurance or real estate. Your tax advantaged gift 
will go a long way in creating a legacy. For more information, please call the Office of Development and 

Mission Advancement at 516-870-1661.

Ensure Fiscal Viability and Health
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